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Transforming Tomorrow Today

Presents One Day Workshop: June 11" 2010
8am—4 pm at
SPECIALTY PRINTING, LLC
15 THOMPSON ROAD
EAST WINDSOR, CT 06088

“Lean to Green Workshop”

THIS IS A GREAT OPPORTUNITY FOR A COMPANY
TO BRING A TEAM AND LEARN LEAN TO GREEN TOGETHER

WORKSHOP OBJECTIVES
Having a Strategic Plan “Creates a common vision
and direction for the entire team to go Lean to Green
Learning to see the 7 Wastes + E “Having the
Organization that knows what creates the 8" waste
of Environmental”
1L . ) S | = O CT DEP (Department of Environmental
EEHHDB A , CLAN N Protection) LEAN VIDEO
R R Engaging and Empowering the Employees

“Develops teamwork to make a difference utilizing
PDCA (Plan-Do-Check-Act) and continuous

\@at, S improvement with a focus on a common goal to
become Lean to Green”

International Enjoying Business Sustainability “Making energy
and environmental management an integral part of
the financial goals, business practices, corporate
culture, and social benefits for the community”

Transforming Tomorrow Today

Space is limited to 30 so reserve your spot today Leanovations, LLC
Fred Shamburg, President

PLEASE FILL OUT THE ATTACHED PAGE AND 117 Northwest Drive
Plainville, CT. 06062
Office: (860) 479-0293
Fax: (860) 747-4342
www.leanovations.com

E-MAIL TO: INFO@LEANOVATIONS.COM

OR FAX THE FORM TO: (860) 747-4342
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Leanovations Registration Form

1-Day Workshop Cost: $249/participant
* $199/participant with 3 or more attending from one company

Mail form with payment information to:

Leanovations, LLC

117 Northwest Drive

Plainville, CT. 06062

Office Phone: (860) 479-0293
Or
Fax registration to: 860-747-4342
Or
E-Mail this form with payment information to:
Info@leanovations.com

Make checks payable to “LEANOVATIONS, LLC”
Please fill out form completely. Use one form per participant.
Workshops Start at 8:00 a.m. and End 4:00 p.m.

Workshop Title:

Date(s) of Workshop:

Number of Employees Attending This Workshop (3 or more apply discount):

Name(s):

Company:

Job Function:

Address:

Street,

Phone #'s Work:

Email Address:

Way of Payment (Circle One): CHECK ENCLOSED CREDIT CARD PAYMENT PLEASE INVOICE

Amount Paid: $ (apply discount for 3 or more attending)

Credit Card: MC Expiration Date:

Credit Card #

Name as it appears on card:
If using Credit card, please ensure name above is exactly as is on credit card.




“Lean to Green Workshop”
June 11, 2010

About the Workshop Presenters:

Kevin Gregoire
VP & General Manager Precision Punch

Kevin has over 25 years of manufacturing experience, with leading US corporations
such as MacDermid, Unilever and Chevron Oil, and also a private small family
business at Precision Punch. Holding executive level, leadership and management
positions with responsibilities that include leading business sustainability initiatives
in operations and facility construction, through Lean/Six Sigma and EH&S
processes.

Kevin has an extensive background in “lean to green” business sustainability
initiatives, and has extensive experience in teaching and coaching lean and green
strategies. Kevin learned lean from a National Shingo Prize examiner, through
Japanese style kaizen events.

Kevin’s background and experience includes:

» Over 25 years of Manufacturing and Operations experience to include
all aspects of strategic business decisions in sales, supply chain and
facility requirements

Over 10 years in Lean Operational Excellence utilizing Lean
Manufacturing and Six Sigma culture and processes

Lead companies successful through 1SO certifications with
manufacturing (1SO 9001 & 9002), medical (1SO 13485), and EPA
requirements for manufacturing facilities

Experience working with companies in diverse industries that
include; chemical, metal cutting, medical, aerospace, automotive,
and oil refinery

Graduate of University of Connecticut, Storrs, Connecticut with a B.S.
Chemical Engineering and a B.S. Biology

Earned a Six Sigma Black Belt Certification from Central Connecticut
University, and Lean Leadership Certification from Leanovations
International, recognized by Connecticut Center for Advanced
Technology, Inc.

Kevin is recognized for his unique blend of high energy and common sense
approach to applying Lean/Six Sigma tools along with Green Business
Sustainability for a complete transformation.




