4-DAY SEMINAR
All at Manufacturing
Facilities which are
considered Lean
Leaders in CT.

8AM - 4PM Daily

4-DAY AGENDA
Day 1, Lean
Enterprise Overview
and Nerf-Ball Factory
Simulations
Day 2, Creating Flow
Through Pull with a
Kidney Bean Factory
Simulation
Day 3, Lean Office
and a Customer
Service Office
Simulation
Day 4, Advanced
Lean Tools such as
Strategic Planning,
Complexity
Rationalization and
how to use 3P and
A-3 Tools effectively

LEANOVATIONS
www.leanovations.com
Is Internationally
recognized for
expertise in

performing Lean
Transformations.
Fred Shamburg,
President of
Leanovations is a
“National Shingo
Prize Examiner”
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Transforming Tomorrow Today

Reserve a place now for Leanovations (LLC)

Lean Leadership Certification

4-DAY WORKSHOP WITH ALL DAYS CONDUCTED AT

COMPANIES RECOGNIZED AS LEAN LEADERS IN THE
STATE OF CONNECTICTUT

June 22"-25th'", 2009
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Plant Tour of The Willington Companies, recognized by UCONN as a Top Lean Manufacturer in
Connecticut and a recipient of 2008 Connecticut Family Business of the Year.

Developing Internal Lean Leaders

Lean Experts are internal
technical resources within a
company, who help identify lean
opportunities, and train and
develop others. The Lean Expert
is capable of guiding and coaching
the implementations of various
Lean projects, through cross-
functional teams and Kaizen
events.

Participants who previously
graduated from Leanovations
Lean Leadership Certification was
recognized by the State of
Connecticut CCAT, after
conducting Kaizen Events along
with mentoring and coaching from
Leanovations.

LLC 4 DAY OBJECTIVE

Lean Leadership Certification (LLC)

This Leanovations Certification program is for
professionals leading Lean initiatives for their
organizations, who want to equip themselves
with the skills necessary to be an effective
change agent and Lean implementer. The 4-
Day program consists of hands-on, simulation-
based exercises that present Lean concepts,
principles, tools and techniques. All four days
of the class will be at clients of Leanovations
and companies recognized as Lean Leaders in
Connecticut. The participants will tour and
hear from many members of these
organizations on what it really takes to develop
a Lean Learning Culture, assisting the
business to create profitable growth.

The program is highly interactive where the
participants must practice what they learn in
the training, this is not just classroom lectures
and theory. Fred Shamburg, President of
Leanovations is a “National Shingo Prize
Examiner” has taught and led Lean
transformations globally.
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Transforming Tomorrow Today

HOSTING LEAN
FACILITIES

Monday June 22"

Precision Punch — Berlin
CT

Tuesday June 23™

The Willington
Companies — Stafford
Springs CT

Wednesday June 24"

AM Zygo Corporation —
Middlefield CT

PM GKN Aerospace
Cromwell CT

Thursday, June 25"

Specialty Printing — East
Windsor CT

FOR MORE
INFORMATION

Leanovations, LLC

117 Northwest Drive
Plainville, CT 06062
Office: (860) 479-0293
Fax #: (860) 747-4342
www.leanovations.com

or e-mail us at:
info@leanovations.com

Reserve a place now for Leanovations (LLC)
Lean Leadership Certification

DEVELOPING SKILLS TOWARD QUALIFYING TO BECOME

AN INTERNAL LEAN EXPERT “THE TOYOTA WAY”
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What past graduates have to say
about Leanovations Lean Leadership

Plant Tour of Specialty Printing recognized by the
State of Connecticut twice as “Business
Champions” and one of the “Fastest Growing
Companies” due to their Lean efforts and results

Leanovations Teaches Lean and Kaizen
following “Toyota’s Way” 14 Principles

1. Base your decisions on a long-term philosophy
about customer value

2. Create continuous flow
3. Use “pull” systems where flow is not possible

4. Level out the workload, eliminating
overburden to people and equipment

5. Build a culture of stopping to fix problems to
get quality right
6. Use stable, repeatable methods — standardize

7. Use simple visual indicators to help people
realize when there is a problem

8. Use only reliable, thoroughly tested technology
and employ that technology to support people,
not replace them

9. Grow leaders from within rather than reaching
outside for executives

10. Develop exceptional people and teams that
follow your company's philosophy

11. Respect your extended network of partners
and suppliers

12. Observe “Go and see” for yourself to
thoroughly understand a situation

13. Make decisions slowly, by consensus

14. Become a learning organization through
relentless reflection and continuous

improvement

TOYOTA

Certification Program.

» Kevin Gregoire, V.P. & General
Manager of Precision Punch:
“Leanovations has been instrumental in
helping me understand what it really
takes to be successful in accomplishing a
Lean Culture. | have and will continue to
recommend Leanovations to all of our
partners and none of our competitors.”

» Andy Martin, Quality and Lean
Manager and Nate Rzasa, Lean
Trainer at Specialty Printing:
“Leanovations Lean leadership program
was instrumental in helping us learn the
tools and techniques of continuous
improvement and how to apply those
foundations at our company which
provided new profitable growth through
Lean.”

» Jim Morace, Business Unit Manager
at Zygo Corporation: “Leanovations
training was a great program of hands on
and classroom theory put into practice.
Visiting Leanovations Clients was
excellent and gave me examples | needed
to assist Zygo to get to the next level of
our Lean transformation”

» Ray Lampron, Lean Leader GKN
Structures Aerospace: “The
Leanovations LLC Program was a great
opportunity to see the tools of Lean in
action at other facilities.”

» Jessica Mitchell, Lean Leader, The
Willington Companies: “Leanovations
philosophy and approach separates them
from other consultants. They get all
employees engaged and excited. They
rally all of us and promote the spirit to
approach opportunities for continuous
improvement. Our lean journey is
continuous as is our partnership and
relationship with Leanovations”




Leanovations, LLC
Lean Leadership Certification

Monday-June 22" thru Thursday-June 25", from 8AM — 4PM

Reqgistration Information

4-Day Workshop $1,200/Participant or $1,000/Participant if
the company is a Client/Lean Partner with Leanovations or a
member of APICS, SMA, or MAC (price includes CT Sales Tax)

Workshop held at a Different Lean Manufacturing Facility each day

Day 1 at Precision Punch — Berlin CT
Day 2 at The Willington Companies — Stafford Springs CT
Day 3 at Zygo Corporation — Middlefield CT & GKN Aerospace — Cromwell CT
Day 4 at Specialty Printing — East Windsor CT

To register E-Mail this form with information to:
Info@leanovations.com

or Fax registration to: 860-747-4342

or Mail this form to:
Leanovations, LLC
117 Northwest Drive
Plainville, CT. 06062

Use one form per participant and fill out completely.
Payment is required prior to attending. If paying by check please note that at CC#

Name:

Company:

Job Function:

Address: ZIP

Phone #'s: Work: Cell:

Email Address:

Credit Card Info: MC__ VISA__ CC#

Exp. Date: Name on Card

If using credit card, please ensure name above is exactly as shown on credit card.






