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Transforming Tomorrow Today

Presents One Day Workshop: July 20", 2009
8am—4 pm at
CCSU-ITBD Conference Center - New Britain, CT.

“Lean Enterprise Overview”
Learning How to Compete Worldwide

THIS IS A GREAT OPPORTUNITY FOR A COMPANY
TO BRING A TEAM AND LEARN LEAN TOGETHER

WORKSHOP OBJECTIVES

i!_s The NERF BALL" Factory M Very hands On and Interactive Session
',“ ' What is Lean and Why Lean is Important

o

The Key Concepts of Lean

Raising “The Bar” on Lean, Exercise
Lean Basics and Kaizen Principles

Nerf Ball Factory Simulations
Standard Work

And Much More

Space is limited to 30 so reserve your spot today Leanovations, LLC
Fred Shamburg, President

PLEASE FILL OUT THE ATTACHED PAGE AND 117 Northwest Drive
Plainville, CT. 06062
Office: (860) 479-0293
Fax: (860) 747-4342
www.leanovations.com

E-MAIL TO: INFO@LEANOVATIONS.COM

OR FAX THE FORM TO: (860) 747-4342
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“Lean Enterprise Overview”

Registration Information

Total Cost: $225/participant

* $200/participant with 3 or more attending from one company
Includes continental breakfast, and 50% off stamp for parking garage

Workshop held at CCSU-ITBD:

The Conference Center, Central Connecticut State University
The Institute of Technology & Business Development
185 Main Street, New Britain, CT 06051
For directions go to CCSU-ITBD website at: www.ccsu.edu/itbd

From 8:00 a.m. to 4:00 p.m. on the following date:
Monday, July 20", 2009

E-Mail this form with credit card information to:
Info@leanovations.com

or Mail this form with payment (check or credit card information) to:
Leanovations, LLC
117 Northwest Drive
Plainville, CT. 06062
or
Fax registration to: 860-747-4342

Make checks payable to “LEANOVATIONS, LLC”

Please fill out form completely. Use one form per participant.

Company:

Job Function:

Address:

Phone Numbers: (Include area code)
Home: Work:

Email Address:

Credit Card: MC VISA Discover CC#

Exp. Date: Name as it appears on card:
If using Credit card, please ensure name above is exactly as is on credit card.




“Lean Enterprise Overview”

Monday July 20", 2009 at Central Connecticut State University
Institute of Technology and Business Development (CCSU-ITBD)
Conference Center

About the Workshop Presenter:
FRED SHAMBURG, A “National Shingo Prize Examiner”

Fred Shamburg, the founder and President of Leanovations, LLC was introduced to lean by one
of the originators of the “Toyota Production System”, and very quickly developed a passion for
teaching and applying lean principles to the total business enterprise.

Fred has held executive and senior level positions in manufacturing, operations, and engineering
with large international corporations. Fred’s background and experience includes; over 20 years
experience in lean and operational excellence with extensive international experience in Europe,
Asia, Mexico, and including all regions of the USA. , working with companies in diverse industries
that includes aerospace, paper, automotive, medical, refrigeration, metal cutting, pc boards,
electro-mechanical assemblies and the military. Mr. Shamburg is a graduate of Southern Illinois
University with a BS in Industrial Technology and holds a MS in Operations Management from
Rensselaer Polytechnic Institute (RPI).

The National Shingo Prize Board of Governors recently announced the selection of Fred
Shamburg, as a “Shingo Prize Examiner”. The Shingo Prize is the premier manufacturing award
recognition program for North America that highlights the value of using lean/world-class
manufacturing practices to attain outstanding status.

Prior to starting Leanovations, LLC, Fred was a lean executive with a large international
corporation where his responsibilities included managing and leading the Ilean
transformation of a group with 37 facilities worldwide generating over $1 billion in sales.

Enroll today for the July 20™, 2009 Workshop as space is limited and expected to fill
quickly.
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